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FY 10 SHSG STATUS REPORT

AS OF 10/18/12

JURISDICTION EQUIPMENT EXERCISE PLANNING TRAINING TOTAL

CITIES Allocation | Paid /Verified Reil:(l’)':rlse d InProcess | Total Expenses Balance Allocation | Paid/Verified Rei:l,::rlse d In Process Ex:z::es Balance | Allocation | Paid/Verified .Total In Process Vet Balance Allocation | Paid/Verified Rei:lzt:rlse d In Process Ex;:r:asles Balance AIIZ::iIon Total Expenses B:I::ie % Unexpended|
Carlsbad 157,566 - - 139,109 139,109 18,457 - - 47,403 - 47,093 47,093 310 - - - 204,969 186,202 18,767 9%
Chula Vista 192,315 - - 62,863 62,863 129,452 - - 30,000 5,036 5,036 7,793 12,829 17,171 - - - 222,315 75,692 146,623 66%
Coronado 60,632 - - 21,000 21,000 39,632 - - - - - - - - - - 60,632 21,000 39,632 65%
Del Mar 35,337 - - 3,329 3,329 32,008 - - 6,200 - 6,033 6,033 167 - - - 41,537 9,362 32,175 7%
El Cajon 67,110 - - 32,057 32,057 35,053 - - - - - - - - - - - 67,110 32,057 35,053 52%
El Cajon (Heartland) - - - - - - - - 78,200 40,649 53,524 24,658 78,182 18 - - - - 78,200 78,182 18 0%
Encinitas 52,247 - - 36,691 36,691 15,556 - - 15,000 - 15,000 15,000 - 3,600 - 3,600 3,600 - 70,847 55,291 15,556 22%
Escondido 254,793 3,289 3,289 | 184915 188,204 66,589 - - 53,220 - 29,209 29,209 24,011 9,310 - - 9,310 317,323 217,413 99,910 31%
Imperial Beach 50,143 - - - - 50,143 - - - - - - - - - 50,143 - 50,143 100%
La Mesa 43,579 22,768 22,768 12,343 35111 8,468 - - - - - - - - - 43,579 35111 8,468 19%
Lemon Grove 6,281 3,381 3,381 - 3,381 2,900 - - - - - - - - - 6,281 3,381 2,900 46%
National City 70,151 18,023 18,023 36,283 54,306 15,845 - - - - - - - - - 70,151 54,306 15,845 23%
Oceanside 136,972 - - 136,972 - - - - - - - - - 136,972 - 136,972 100%
Poway - - - - - - - - 46,062 - - 46,062 - - - - 46,062 - 46,062 100%
San Diego 732,191 12,872 12,872 | 308,885 321,757 410,434 - - - - - - 10,180 - 10,180 10,180 742,371 331,937 410,434 55%
San Marcos 127,995 - - 79,556 79,556 48,439 1,000 - 1,000 9,300 2,405 1,837 4,242 5,058 - - - 138,295 83,798 54,497 39%
Santee 108,361 - - 31,767 31,767 76,594 - - 38,500 - - 38,500 - - - 146,861 31,767 115,094 78%
Solana Beach 13,062 - - - - 13,062 - - - - - - - - - - - - - 13,062 - 13,062 100%
Vista 132,992 - - 46,508 46,508 86,484 5,212 - 5,212 39,210 - 28,819 28,819 10,391 5,022 - 2,022 2,022 3,000 182,436 77,349 105,087 58%
TOTAL CITIES 2,241,727 60,333 60,333 [ 995,306 1,055,639 | 1,186,088 6,212 - 6,212 363,095 45,685 60,965 | 160,442 [ 221,407 141,688 28,112 - 15,802 15,802 12,310 | 2,639,146 1,292,848 | 1,346,298 51%

FIRE DISTRICTS & OTHER
Alpine Fire 42,031 - - 35,270 35,270 6,761 - - - - - - - - - 42,031 35,270 6,761 16%
Borrego Springs Fire 6,617 6,617 6,617 - 6,617 - - - - - - - - - 6,617 6,617 0%
Elfin Forest FPD 8,271 - - 8,271 8,271 - - - - - - - - - - 8,271 8,271 - 0%
Julian Cuyamaca 6,800 - - 6,800 - - - - - - - - - 6,800 - 6,800 100%
North County Fire 19,644 - - - - 19,644 - - - - - - - - - 19,644 - 19,644 100%
Port of San Diego - HPD 40,081 - - 38,358 38,358 1,723 - - - - - - - - - 40,081 38,358 1,723 4%
Rancho Santa Fe Fire 9,512 - - 9,512 - - - - - - - - - - - 9,512 - 9,512 100%
San Miguel Fire 25,427 - - - - 25,427 - - 26,000 5,575 5,575 11,775 17,350 8,650 - - - 51,427 17,350 34,077 66%
TOTAL FIRE DISTRICTS & OTHER 158,383 6,617 6,617 81,899 88,516 69,867 - - 26,000 5,575 5,575 11,775 17,350 8,650 - - - 184,383 105,866 78,517 43%

SPECIAL PROJECTS
Regional - Carlshad 121,650 - - 121,650 121,650 - - - - - - - - - 121,650 121,650 0%
Regional - SDUSD PD 116,750 - - 116,750 - - - - - - - - - 116,750 - 116,750 100%
Regional - San Miguel Fire 79,800 79,800 79,800 - 79,800 - - - - - - - - - - 79,800 79,800 - 0%
TOTAL SPECIAL PROJECTS 318,200 79,800 79,800 121,650 201,450 116,750 - - - - - - - - - 318,200 201,450 116,750 37%
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FY 11 SHSG STATUS REPORT
AS OF 10/18/12

JURISDICTION EQUIPMENT EXERCISE PLANNING TRAINING TOTAL

CITIES Allocation | Paid Verified Rei:‘z':r'se 4 | InProcess | Total Expenses | Balance | Allocation | PaidVerifed R I Frocess IT°“' Balance | Allocation | PaidVerified Rei;?::se 4 | InProcess Ex;:r‘fs'es Balance | Allocation | PaidiVerified Rei;zt:r'se 4 | nProcess Ex;::'es Balance A”I:;;Ln Ex;::'es B:I::’c'e Unex;/;n e
Carlsbad 96,384 } 96,384 : - . 50,035 . : . : 50,035 : ; - ; : 147,319 : 147,319 100%
Chula Vista 140,867 - 140,867 5 5 - 30,000 - 5 - 5 30,000 5 - : - 5 170,867 5 170,867 100%
Coronado 53,074 - 53,974 5 5 - 5 - 5 - 5 5 5 - : - 5 53,974 5 53,974 100%
Del Mar 19,937 - 19,937 5 5 - 5 - 5 - 5 5 5 - : - 5 19,037 5 19,937 100%
El Cajon 37,780 - 37,780 5 5 - 5 - 5 - 5 5 5 - : - 5 37,780 5 37,780 100%
El Cajon (Heartland) - - 5 5 5 - 61,788 - 5 25369 | 25369 | 36419 5 - : - 5 61788 | 25369 | 36419 59%
Encinitas 64,156 - 64,156 5 5 - 5 - 5 - 5 5 5 - : - 5 64,156 5 64,156 100%
Escondido 168,366 - 168,366 5 5 - 47,096 - 5 - 5 47,096 5 - : - 5 215,462 5 215,462 100%
Imperial Beach 22,343 - 22,343 5 5 - 5 - 5 - 5 5 5 - : - 5 22,343 5 22,343 100%
La Mesa 23,783 - 23,783 5 5 - 5 - 5 - 5 5 5 - : - 5 23,783 5 23,783 100%
Lemon Grove 4,641 - 4,641 - - - - - - - - - - - - - - 4,641 - 4,641 100%
National City 64,291 ; 64,291 : - ; : . - . : : : - - - : 64,291 : 64,291 100%
Oceanside 110,061 ; - - 110,061 : - ; : . - . : : : - - - : - 110,061 : 110,061 100%
San Diego 502,575 ; 4018 4018 | 498,557 : - ; : . . . . . 48,046 - . - . 48046 | 550621 4018| 546,603 99%
San Marcos 94,095 ; 94,995 : - ; : . - . : : : - - - : 94,095 : 94,995 100%
Santee 33,361 ; 33,361 : - ; : . - . : : : - - - : 33,361 : 33,361 100%
Solana Beach 13,062 ; 13,062 : - ; : . - . : : : - - - : 13,062 : 13,062 100%
Vista 72,188 - - - 72,188 : - - : - : - : : : - - - : - 72,188 : 72,188 100%
TOTAL CITIES 1,522,764 - 4018 4,018 | 1,518,746 : - - 189,819 - : 25360 | 25369 | 164,450 | 48,046 - 2 - . 48,046 | 1760629 | 29,387 | 1,731,242 98%

FIRE DISTRICTS & OTHER
Alpine Fire 2,829 } ; ; 2,829 ; . ; ; } . } ; ; ; } . } . 2,829 . 2,829 100%
Borrego Springs Fire 6,617 - 6,617 6,617 - - - - - - - - - - - - - - - 6,617 6,617 - 0%
Julian Cuyamaca 6,800 - 6,800 - - - - - - - - - - - - - - 6,800 - 6,800 100%
North County Fire 19,644 } 19,644 ; . ; ; } . } ; ; ; } . } . 19,644 . 19,644 100%
Port of San Diego - HPD 33,347 - 33,347 - - - - - - - - - - - - - - 33,347 - 33,347 100%
Rancho Santa Fe Fire 9,512 - 9,512 - - - - - - - - - - - - - - 9,512 - 9,512 100%
San Miguel Fire 12,614 - - . 12,614 E - - 12,613 - - - E 12,613 E - - - . 25,227 . 25,227 100%
TOTAL FIRE DISTRICTS & OTHER 91,363 - 6,617 6,617 84,746 - - - 12,613 - - - - 12,613 - - - - - 103,976 6,617 97,359 94%
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Total Allocation
FY11 Training Grant

Initiative

UASI Training Overview

$1,534,044

Current Initiatives
Goal

Disposition

1. Strengthen NIMS/ICS
Compliance

Achieve NIMS/ICS compliance
in accordance with NIMS
Training Plan (2011)

Ongoing, more classes scheduled

2. Strengthen

Ensure TLO compliance. Provide

Terrorism/WMD/IED Training 2 Mass Decon classes. Provide 2 Ongoing
IED classes.
1. Provide 6 WMD FRA classes
2. Provide Active shooter Tactics
. . class
3. Provide f(;r First Responder 3.Provide Incident Safety/Street Ongoing
afety .
Survival class
4. Certify a wildland awareness
class for non-fire service disc.
Have 25% of the region’s
4. Strengthen Large paid/car_eer firefighters certified
. in Confined Space Tech. by Dec. .
Scale/Natural Disaster Response 31 2012 Ongoing
& Recovery Provide 4 required Emergency
Mgmt. courses.
Provide at least 2 L-280 courses
5. Provide for for fire/law. Provide 1 leadership
Leadership/Incident Management | course for emergency Ongoing
Training managers/utilities. Support
SDUA AHIMT.
Deliver 2 unified
6. Enhance Regional command/executive or high-level onaoin
Collaboration and Coordination leadership courses per calendar going
year
Classes Performed since last UDC meeting of August 16, 2012
Date Class Initiative # Personnel
August AHIMT 0305R 1/4/5/6 17
Sept 5-6 MGT 343 4/5/6 29
Sept 10-13 MACTAC 3/6 34
Sept 11-15 Rope Rescue Tech 3/4 24
Sept 14-25 Confined Space Rescue Tech 3/4 20
Sept 22-25 AHIMT HSEEP Exercise 1/4/5/6 25
Sept 24-28 LARRO 3/4 20
Sept 24-28 Terrorism 3 2/3/4 26
Sept 25 Bomb Making Material Awareness 2 56
Sept 26 Bomb Making Material Awareness 2 43
Oct 2-4 NIMS ICS 300 1/4/5/6 29
Oct 16 MGT 347 1/4/5/6 37
Total Personnel Trained for Period (8/16/12-10/18/12) 350







UAWG Representation

Jurisdiction/

Primary 1%t Alternate City Manager or Equivalent Law Enforcement
Agency
Kevin Crawford David Harrison Lisa Hildabrand Gary Morrison
Fire Chief Emergency City Manager Police Chief
Carlsbad Management
Dave Hanneman |David Bejarano David Bejarano
Chula Vista Fire Chief Police Chief Police Chief
Mike Blood Lou Scanlon
Coronado Fire Chief City Manager Police Chief
David Ott Dismas Abelman |David Ott Sheriff
City Mananger Assistant Fire Chief|City Manager
Del Mar
Rick Sitta Tim Smith Doug Williford Jim Redman
El Cajon Fire Chief Deputy Fire Chief |City Manager Police Chief
Scott Henry Phil Cotton Sheriff
Encinitas Fire Chief City Manager
Mike Lowry Bob Benton Clay Phillips Jim Maher
Escondido Fire Chief Police Captain City Manager Police Chief
Tom Clark Leticia Hernandez |Gary Brown Sheriff
Imperial Beach Public Safety City Manager
Directo
Ed Aceves Rick Sitta Dave Witt Ed Aceves
La Mesa Police Chief Fire Chief City Manager Police Chief
Tim Smith Rick Sitta Graham Mitchell Sheriff
Lemon Grove Deputy Fire Chief |Fire Chief City Manager






Walter Amedee

UAWG Representation

Chris Zapata

Adolfo Gonzales

Homeland Security City Manager Police Chief
Mark Alderson Peter A. Weiss Frank McCoy
Oceanside Battalion Chief City Manager Police Chief
Mark Sanchez Rod Gould Sheriff
Public Safety City Manager
Poway Director/Fire Chief

Javier Mainar Jeff Pack Jay Goldstone Bill Lansdowne
Fire Chief Interim SDOHS Chief Operating Officer Police Chief
San Diego City Program Manager
Holly Crawford Bill Gore
County of San Diego OES Director Sheriff
Todd Newman Rick Menchaca Sheriff
San Marcos Fire Chief City Manager
Robert Leigh Richard Mattick Keith Till Sheriff
i . ) i . .
Santee ire Chle.f/Publlc Deputy Fire Chief |City Manager
Safety Director
Dismas Abelman |Karen Brust Sheriff
Solana Beach Assistant Fire Chief|City Manager
Jeff Berg Rita Geldert Sheriff
Vista City Manager
Citizen Corps Andy McKellar N/A

Tribal
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October 18, 2012
9:00-11:00 A.M.
AGENDA, Page 1

SAN DIEGO UNIFIED DISASTER COUNCIL MEETING
5555 Overland Ave., Bldg 19, SAN DIEGO, CA 92123

AGENDA ITEM

COMMENTS BY

RECOMMENDED
ACTION

ATTACHMENTS

1. Call to Order

2. Roll Call

3. Call for Public Input

4. Approval of Minutes

Chair

Holly Crawford,
OES

Chair

Chair

Action as Necessary

Approval of
Minutes

None

I. UDC Minutes of
August 16, 2012

Smart Mobile Ron Roberts
5. Application . ’ Information Only None
. Chairman, BoS
Demonstration
Subcommittee — Approval of
6.  Grant Allocation Holly Crawford, Subcommittee None
OES .
Formula Formation
AlertSanDiego Bennett Cummings, .
7. Demonstration OES Information Only None
8 HIRT — RFP/SSC Dismas Abelman, Information oOnl None
" Update Solana Beach y
CERT Mutual Aid Randy Licata, .
9. Plan Escondido Fire Information Only None
. Jeff Pack, Harry
Urban Area Security T .
10. Initiative Update Muns, San Diego Information Only Handout
City
11 Homeland Security Madeline Smith, Information Only Handout

Grants Update

OES





¥\ SAN DIEGO UNIFIED DISASTER COUNCIL MEETING
5555 Overland Ave., Bldg 19, SAN DIEGO, CA 92123
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October 18, 2012
9:00-11:00 A.M.
AGENDA, Page 2

AGENDA ITEM COMMENTS BY RECOMMENDED ATTACHMENTS
ACTION
Executive Report Holly Crawford, OES
12.
A. Hazard Mitigation Plan Annual Update Information Only None
B. AlertSanDiego/CMAS Information Only None
C. UASI Training Mgr. Information Only None
D. Staff Information Only None
E. EOC Section Training Information Only None
F.. Other Information Only None
December 13, 2012
13, Sthequle Next Chair 9:00 — 11:00 A.M.
g 5555 Overland Ave
14. Close Meeting Chair Adjourn None

Documents distributed to the UDC less than 72 hours before the meeting will be provided for public
inspection at http://www.co.san-diego.ca.us/oes/emergency_management/oes_jl_UDC.html and at the County
Administration Center, 1600 Pacific Hwy., Room 103, San Diego, California. Documents distributed by staff to the
UDC at the meeting will be provided for public inspection at the meeting. Documents distributed at the meeting by
persons other than staff or the UDC will be made available as soon as practicable after the meeting.

Agendas and records are available in alternative formats upon request. Contact the Office of Emergency
Services at (858) 565-3490 (voice) or (619) 531-4803 (TTY). Assistive Listening Devices (ALDs) are available
from the Clerk of the Board in Room 402 prior to the meeting, and are to be returned at the end of the meeting.
Individuals requiring sign language interpreters should contact the American with Disabilities Coordinator at (619)
531-5205, in advance of the meeting so that arrangements may be made. An area in the meeting room is designated
for individuals requiring the use of wheelchair or other accessible devices.



http://www.co.san-diego.ca.us/oes/emergency_management/oes_jl_UDC.html�




SAN DIEGO UNIFIED DISASTER COUNCIL
MEETING MINUTES
August 16, 2012

CALL TO ORDER

Director Holly Crawford, OES called the meeting to order at 9:00am and roll call
was taken.

ROLL CALL MEMBER
CARLSBAD David Harrison
CHULA VISTA David Hanneman
CORONADO Mike Blood

DEL MAR/ENCINITAS Dismas Abelman
EL CAJON Rick Sitta
LEMON GROVE Tim Smith
ESCONDIDO Mike Lowrey

LA MESA Ed Aceves
IMPERIAL BEACH Tom Clark
NATIONAL CITY Walter Amedee
OCEANSIDE Darryl Hebert
POWAY Kevin Kitch

SAN DIEGO Javier Mainar
SAN MARCOS Scott Hansen
SANTEE Robert Leigh
SOLANA BEACH Sherri Sarro
VISTA Gary Fisher
OES Holly Crawford

CALL FOR PUBLIC INPUT

There was none.

APPROVAL OF MINUTES

The April 16, 2012 minutes were unanimously approved.

National Preparedness Month-Will Smith

September is “National Preparedness Month”, a nationwide effort sponsored by
the Department of Homeland Security to encourage Americans to prepare for
emergencies in their homes, business and schools, with the goal of increasing
public emergency preparedness.

The Board of Supervisors for the County of San Diego will proclaim September
“National Preparedness Month” at the upcoming September 11, 2012 board
meeting. Additionally, a proclamation will be presented to Sheriff's Captain Lee





Yoder in recognition of his leadership and dedication as Director at the Law
Enforcement Coordination Center in service of the citizens of San Diego County.

The Great California Shakeout will be held this year on October 18" at around
10:18 AM. The event encourage citizens to duck cover and hold on as if a real
earthquake were occurring. This will be occurring during the next scheduled
Unified Disaster Council meeting, and members may be asked to participate in
the drill.

The UDC is asked to approve proclamation 12-01p proclaiming September 2012
as National Preparedness Month.

The County Office of Emergency Services will be supporting National
Preparedness Month with a number of events including an emergency
preparedness smart phone application and a number of press events to promote
preparedness

Motion to approve the National Preparedness Month Proclamation (12-01p) was
approved unanimously.

REGIONAL VEHICLE ROTATION SCHEDULE —Susan Asturias

Previous meeting had discussed identifying fire districts that may be willing to
house a couple of the regional mass casualty/mass decontamination vehicles;
none were identified so a rotating schedule was developed to distribute the
housing across the districts. Single station/resource entities were exempted at
previous UDC, exempting Cities of Del Mar and Imperial Beach.

Work is underway to transfer MD (Mass Decontamination) 101 to the City of El
Cajon which volunteered to house it. Two MCA (Mass Casualty Apparatus 102 &
106) still need housing. OES inquired to the Fire Protection districts and Federal
Fire, neither was able to take on the vehicles.

A rotating schedule based on alphabetical order has been developed with City of
National City taking MCA 102 and City of Carlsbad 106. Initial expectation was to
begin in September, but plan now is to have agreements with jurisdictions in
place and able to begin rotation by February 1, 2013. The proposed delay will
allow individual districts to work out details internally with their city government.

Point is made that acceptance of vehicles is pending review and approval of
MOU by receiving entities. If not already provided, MOUs will be provided to
receiving districts.

Chief Aceves of La Mesa expresses concerns regarding precedent being set of
jurisdictions not keeping equipment and the responsibility falling to other districts.
Chief Hanneman of Chula Vista provides background and context of original
purchase and distribution of equipment, and Chief Abelman discusses initial time
constraints, and procurement improvements made since purchase. Early





discussion of receiving districts involved the housing being temporary, some form
of rotation suggested, but not firmly established initially.

Discussion of historical usage, selling of apparatus and their value as regional
assets and their value as an “insurance policy” in case of potential mass casualty
incidents within the region.

Motion to approve the presented Rotation Schedule unanimously approved, with
the understanding that corresponding MOU must past respective jurisdictions’
counsels. Complications that may arise will be brought back before the UDC for
consideration.

LIFELINES UPDATE —Susan Asturias

Strategic Energy Resilience Plan completed by Lifelines Group in June 2012.
Five appendices planned in support of the strategic plan. The five will focus on
Commercial Power, Fuel, Waste Water, Natural Gas, and Water. Meetings have
been ongoing with those entities. Review and discussion has focused on
Concepts of Operations, Coordination Protocols, Organizations and Assignments
of Responsibilities, and identification of interdependencies, gaps, and potential
solutions.

Susan gave a PowerPoint presentation highlighting some of the key issues
identified and discussed during the meetings in support of the five appendices.

Appendix specific planning teams will be assembled, made up of local
government and the respective private sector members to research the
indentified interdependencies further.

Draft appendices will be brought back to the UDC for review when completed.

HIRT — RFP/SSC UPDATE — Dismas Abelman

Bidders and potential bidders are asked to step out.

Statement of work was sent out and input was requested. Three suggestions
were received and will be incorporated into the contract.

Updated RFP will be sent out, and a Source Selection will need to be assembled
to move forward. Chief Blood of Coronado has volunteered, as has Chief Fisher
if no one else is able. Source Selection committee members cannot be currently
on the HIRT policy committee. Chief Leigh of City of Santee and Chief Sitta of

City of El Cajon volunteer to join Chief Blood on the source selection committee.

HAZARD MITIGATION PLAN ANNUAL UPDATE — Tom Amabile

Second round was completed in 2010; there were 5-12 priority items amongst
the participating jurisdictions that they had identified for the next plan. An update





10.

is needed, for a meeting in late September, to assess which items will still be
pursued.

REGIONAL TECHNOLOGY PARTNERSHIP UPDATE - Mike Scott

Mike Scott provides background on the past year of changes in the transition
from San Diego State supporting the RTP to L.R. Kimball. The RCIP is also
being supported by L.R. Kimball.

Seven areas that are currently or are planned to be looked at and evaluated by
the RTP are the San Diego Regional Public Safety Geo Database, Regional CAD
Interoperability, Mobile Tactical Command Kits, Mobile Data Computers, Camera
Surveillance and Sensor Project, and Dispatch Center Consolidation. All of these
projects are in varying states of review, with some being examined with partners
in the field, while others are still being researched.

Goal for next UDC meeting is to bring back a draft UAWG charter that is updated
to address new grant compliance and guidance.

Mike speaks to the suitability for the Mobile Data Computers to be used for law
enforcement, and the possibility of partnering with a law enforcement agency to
pilot the kits use in that capacity. Also looking for support in the same vein from a
fire district looking to test the system. More appropriate for an extended attack
incident than a shorter couple hour long incident.

Discussion of ongoing maintenance and connectivity costs an issue that needs to
be examined further, in conjunction with pilot usage of the devices to determine if
they provide a benefit worth the cost.

Update to the Technical Interoperability Plan underway, with goal of completion
in November 2012. Focus on tactical applicability of plan and interdependencies
of regional communications.

URBAN AREA SECURITY INITIATIVE UPDATE — Jeff Pack

Jeff is serving as interim replacement to Donna Faller.

For FY 10 UASI total expenditure deadline is November 30" 2012 for sub-
recipients. For San Diego OHS the deadline is December 30" 2012. Total
expenditures to date account for 48% of the total funding. In addition to the 7.5
million expended, there is $988,000 under review or pending payment and 1.92
million obligated via purchase orders for a total encumbered or expended of
10.48 million or almost 66% of the grant. Equipment accounts for 58% of the
expenditures, training is 50% expended with the exception of the regional training
manager, budget funds all other FY funds have been spent. Planning is 22%
expended and the milestones for project A, E, and F have all been met, and B
and D are expected to be met.
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Funds not spent by November 30th will be reallocated by late September and
spent by other projects.

For FY 11 UASI the total expenditure sub-recipient deadline is November 30,
2013 December 30™ for OHS to submit those claims.

For the Statewide Risk Management Project, total expenditures to date are 13%
in addition to the 2.2 million, there are an additional 43,000 under review or
pending payment, and 1.28 million obligate d via purchase orders, for a total of
almost 3.42 million.

FY 12 application was submitted in early may, awards were received from FEMA
on June 29", 2012 and a financial workbook by OHS is to be submitted to OHS
by August 17", late October early November award from the state expected.

Jeff also attended the 2012 FEMA National Preparedness Symposium in
Washington DC and relayed an increasing focus on metrics pointing to what
preparedness is improved by congressional funding being spent on
preparedness. Dollars spent is not a suitable metric going forward and better
articulation of how those expenditures improve readiness is increasingly desired.

Jeff also introduced Chief Harry Muns who has replaced Chief Mike Stein as the
new UASI training coordinator.

HOMELAND SECURITY GRANTS UPDATE — Madeline Smith

Madeline discussed the status and deadlines of FY 09, 10, and 11 Homeland
Security Grants.

FY 09 has been closed, and only $2 was sent back to the state.

Due to stringent deadlines, FY 10 final deadline to submit cash requests will be
December 31%, FY 10 is about 30% spent currently including everything that has
been submitted to the state and that’s been submitted to OES from the UDC and
have not been reimbursed for.

A mod was requested by August 24", so if members have changes to the
workbook that would expedite spending before the deadline, please submit to
OES finance by the 24™ of August, so they may submit it to the state by the end
of the month.

A mod will also be submitted for FY 11, so please send in any requested
changes as well. Deadline will be December 31%, 2013.

Madeline also provided clarification on sole sourcing requirements, with a focus
on pre-approvals from the state on contracts of $100,000 or more.
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FY 12 application to the state, awaiting any questions they may have. Award
expected in October or November. Once the Board accepts, the performance
period will begin at that point. 12 and 11 are running concurrently and will have
the same December 31° 2013 deadline.

FY 13 is currently stalled in congress.

EXECUTIVE REPORT-Holly Crawford

A.

Cross Border Communication Exercise - Cross Border communication
exercise coming up on August 28", focusing on emergency
communications with counterparts in Mexico. Sat Phone, WebEOC, Cell
Phone, Telephone the focus of the communications testing. Funding by
the EPA.

NIMSCAST — NIMSCAST is coming due and our goal is to have everyone
logged in by September 1st. Tom Amabile is the point person for any
issues.

Golden Guardian AAR — AAR Conference held on Thursday, EOC and
Doc, familiarity with procedures, the regional communication system,
AlertSanDiego and incorporation of the mass casualty and mass
decontamination vehicles were identified as strengths, areas to improve
upon were refresher training for staff in EOCs/DOCs/Shelters, closer
cooperation between the JIC and PIOs from responding jurisdiction, some
audio/video equipment , availability of a representative for area fire
coordinator, and participation of players on the same day.

Fire Season Preparedness — Chairman Ron Roberts will be announcing
the availability of the SDG&E helicopter on a “call when needed” status for
the upcoming fire season. Mobile app will also be released in September
along with radio ads announcing it and also stressing fire season
preparedness.

AlertSanDiego/ CMAS — Holly discusses the recent activation of the
Commercial Mobile Alert System and the messages they produce and the
challenges in their lack of information. Concerns over confusion and
oversaturation, and over broadness of the message.

AlertSanDiego is in the final stages of the contract negotiations for the
new system, Blackboard Connect. Training will be forthcoming once the
final contract is signed

Staff — Announcement of the retirement of Walt Ekard, CAO of the
County. He will be replaced by Helen Robbins-Meyer. Within OES, Sr.
ESC Susan Asturias and Administrative Assistant Dawn Kay will be
retiring as well.





16.

17.

G. EOC Section Training — The 2013 EOC Section Training Schedule is out
and included in the briefing packets.

NEXT SCHEDULED MEETING

October 18, 2012
9:00am-11:00am
5555 Overland Avenue

MEETING ADJOURNED- 10:22 A.M.







COUNTY OF SAN DIEGO
OFFICE OF EMERGENCY SERVICES
GRANT DEADLINES
AS OF: 10/18/12

JURISDICTION OFFICE OF EMERGENCY SERVICES
GRANT NAME PROJECT NUMBER | ALLocaTeD | MILESTONE , Final ) ) Final
AMOUNT ) End of Fiscal Year ) Milestone Extension )
Milestone ) Reimbursement Reimbursement
- Reimbursement Date Approved by
Deadline Deadline Request Due to CalEMA Request Due to
OES CalEMA
SHSP/MMRS/RTTAC
A 975,538 500’00051::::::::::: 12/31/12 05/10/13
B 1,717,367 800,000 : . . : . . 12/31/12 05/10/13
€ 829,419 400,000 : . 12/31/12 e . 05/10/13
FY 10 SHSG, MMRS, D 524.297 : 12/31/12 Tl : 05/10/13
RTTAC ’ : 3
(Performance Period: E 71,886 LARAAZ . : 05/10/13
Oct 27, 2010 - G 3,285,373 1,500,000 f1iriiiiiiint 12/31/12 : i : 05/10/13
Apr 30, 2013) H 138,300 - 12/31/12 R : : 05/10/13
Q 170.000 12/31/12 el : : 05/10/13
TOTAL 7,712,180 3,200,000
A 1420006 | 2-:viiiiiiri| o302 06/01/13 12/31/13 11/30/12 05/10/14
B 084300 [ iiiiiiiiizi] ooms0n12 06/01/13 12/31/13 11/30/12 05/10/14
c 275608 [ oicicisisieil o9rsor12 06/01/13 12/31/13 11/30/12 05/10/14
Fyil SRlzllfri’CMMRS’ E 66,342 [ iriiiiiiiil o302 06/01/13 12/31/13 11/30/12 05/10/14
(Cariammanss Baik G 1,403,886 | iiiriiiiiel 09/30/12 06/01/13 12/31/13 11/30/12 05/10/14
Nov 18, 2011 - H 183,046 | :iiiciiriii]l o9rz012 06/01/13 12/31/13 11/30/12 05/10/14
Figin 30, 2014) | 253500 [ -iiiiiiiiiii]  oomson2 06/01/13 12/31/13 11/30/12 05/10/14
(Pending ESP Approval) gos0a7 |1 il o9rs0i12 06/01/13 12/31/13 11/30/12 05/10/14
TOTAL 5,492,905 -
A oragoafiiciiiiiil oelouis 06/01/13 12/31/13 Diliiiiieiaiiin 07/10/14
B 50525 [ ciriiisiiiiil 06/01/13 06/01/13 12/31/13 : : 07/10/14
EY 12 SHSG c 500084 fririiiiiiin: 06/01/13 06/01/13 12/31/13 Driiiiitiniiioin 07/10/14
(Tentative Figures & D 40,067 [ -iiiiieieie 06/01/13 06/01/13 12/31/13 : . 07/10/14
Dates) D 3
fiiipiiiniiil oeoua3 06/01/13 12/31/13 2535 o 07/10/14
Grant has not been E 1130520 (- 0e0e il T -
RIS F 78608 [-1i:iiiiii:| oefows 06/01/13 12/31/13 c 0 07/10/14
(Performance Period: " 11000 kil oeiowns 06/01/13 12/31/13 R 07/10/14
Dec 31,2012 (Tentative) - * P —— g
June 30, 2014) | 108,003 [ riiiriiiei:] oe0113 06/01/13 12/31/13 07/10/14
Q oo Sriniii
(Pending EHP Approval) 22654 fitiiiizinil oslovi3 06/01/13 12/31/13 s 07/10/14
TOTAL 2,420,065 -
BZPP
FY 10 BZPP
(Performance End Date:
02/28/13)
TOTAL 390,000 01/31/13 03/10/13
BZPP TOTAL 390,000
FY 11 EMPG
Tentative: Extension in Tentative:
UL 704,235 11/15/2012 Process: 12/31/12 1/10/2012
FY 12 EMPG
Tentative: 50505000 R O Tentative:
TOTAL - Grant has not been Awarded 756,637 o5i5/2013  f:i:iiiiiiiiiiiiii]  7;orois






